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PNB Housing Finance Ltd, on 23" January 2020, during its earnings call mentioned about its future
growth plans. Post January 2020, the entire world was hit by the Covid-19 pandemic and that required
a change in the strategy for the organisations. As a result, PNB Housing also reworked on its FY2020-
21 business plan and presented to its Board and the Board approved the business plan for FY 2020-
21. The key considerations and outcome are mentioned below for better understanding on the
Company’s plans for FY 2020-21.

With Covid-19 and the resultant lockdown, the impact was visible on the disbursements in Q4 FY2019-
20 and Q1 FY2020-21. However, the numbers are visibly improving month on month but on the overall
basis the disbursements are expected to degrow during the year. The focus will be on the mass housing
lower risk weighted retail segment. In the mass housing segment, the Company will also disburse loans
to high yielding Unnati segment (Individual housing) with average ticket size of around INR 17 lakh.
Unnati segment will account for 10-15% of the total disbursements planned for FY 2020-21.

Asset under Management is expected to maintain the similar trajectory in FY 2020-21 as was in FY
2019-20. With focus on retail segment, the retail loans are expected to further increase beyond 85% of
the total AUM as on 315t March 2021.

The efforts will be on maintaining neat Spreads anywhere between 210-220 basis points for FY 2020-
21 with no plans of any major securitization of retail loans during the year.

Including the fee and other operating income, the Gross margin is expected to be in a range of 300-315
basis points for FY 2020-21.

The operating expenses is expected to reduce by 5-10% in FY 2020-21 in absolute terms as compared
to FY 2019-20 with focused effort on cost rationalization and efficiencies across all functions in the
organization. The Company had built adequate provisions during FY 2019-20 and hence the credit cost
is expected to be lower during the year compared to FY 2019-20 subject to uncertainty which might
arise due to COVID-19. However, led by Government measures there are early signs of real estate
sector bottoming out after 7 years of muted performance.

Company is actively looking down to further sell down its corporate asset and make the balance sheet
further asset light. With focus on lower risk weighted retail loans, cost rationalisation, contained credit
costs, the Return on Asset is expected to be in a range of 140 - 160 basis points while maintaining an
average gearing of around 7 times during the year post planned capital raise of upto INR 1,700 crore.

PNB, promoter of PNB Housing, has stated its objective of maintaining minimum stake of 26% (current
shareholding 32.65%) in the Company, continue to be the promoter and provide brand support. Further,
on the Capital raise, the Company has approached its promoter for their participation and is awaiting
their response on the same.

Please note, these estimates are based on current market conditions and are subject to change in
future.

The Company in Q1 FY 2020-21 disbursed ~INR 800 crore of loans and maintained cash and bank
balance of around INR 7,000 crore as on 30" June 2020. Further, there is a healthy pipeline of fresh
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borrowing which the Company is actively progressing with multiple lenders. As on 30" June 2020, the
Retail Loans under moratorium phase 2 account for ~29% of the Retail AUM and on over all basis,
~39% of the AUM is under moratorium.

About PNB Housing Finance Limited

PNB Housing Finance Limited (NSE: PNBHOUSING, BSE: 540173) is promoted by Punjab National
Bank and is a registered Housing Finance Company with National Housing Bank (NHB). The Company
got listed on the Indian stock exchanges on 7t November 2016. The Company’s asset base comprises
of retail loans and corporate loans. The retail business focusses on organized mass housing segment
financing for acquisition or construction of houses. In addition, it also provides loan against properties
and loans for purchase & construction of non-residential premises. Corporate loans are mainly to
developers for construction of residential / commercial properties, corporate term loans and lease rental
discounting.

PNB Housing Finance is a deposit taking Housing Finance Company.

Safe Harbour Statement

No representation or warranty, express or implied is made as to, and no reliance should be placed on,
the fairness, accuracy, completeness or correctness of such information or opinions contained herein.
The information contained in this release is only current as of its date. Certain statements made in this
release may not be based on historical information or facts and may be “forward looking statements”,
including those relating to the Company’s general business plans and strategy, its future financial
condition and growth prospects, and future developments in its industry and its competitive and
regulatory environment. Actual results may differ materially from these forward-looking statements due
to a number of factors, including future changes or developments in the Company’s business, its
competitive environment and political, economic, legal and social conditions in India. This
communication is for general information purpose only, without regard to specific objectives, financial
situations and needs of any particular person. This release does not constitute an offer or invitation to
purchase or subscribe for any shares in the Company and neither any part of it shall form the basis of
or be relied upon in connection with any contract or commitment whatsoever. The Company may alter,
modify or otherwise change in any manner the content of this release, without obligation to notify any
person of such revision or changes. This release cannot be copied and/or disseminated in any manner.

For more Information, please contact:

PNB Housing Finance Limited

Investor Relations: Media:

Deepika Gupta Padhi, Head - IR Isha Srivastava

Phone: +91 11 23445214, +91 98106 80316 Phone: +91 11 23736857, +91 95999 59276
Email: Investor.relations@pnbhousing.com Email: isha.srivastava@pnbhousing.com
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